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Info pack
YES HUB — Youth Entrepreneurs Social Hub

Capacity building in the field of youth: Training course for future
E-mentors of the platform: Lefkada/ Greece: 20-29/06/2024
24 Youth Workers, Mentors, Youth Leaders and Educators

Working language: English
Target group: Youth Workers, Mentors, Youth Leaders and Educators

The main goal of the training in Greece is for participants to acquire basic skills for successful
planning, creation, editing, implementation, monitoring and evaluation of project activities
on the YES HUB e-learning platform. This is a prerequisite for successfully and responsibly
assuming the role of an e-mentor. Therefore, the key activities will be focused precisely on
the development of the aforementioned key skills through presentation, discussion,
knowledge and experience sharing activities, as well as through the process of creating new
learning content.

Course objectives

Objective 1: Equip E-mentors with the comprehensive knowledge and skills necessary to
effectively mentor young beneficiaries on the youtheclub.eu platform, focusing on
developing their profiles as social entrepreneurs and guiding them to initiate community
projects.

Objective 2: Foster a collaborative network among E-mentor, encouraging the exchange of
best practices, innovative educational methods, and cross-cultural insights to enhance the
support provided to young future social entrepreneurs.

Objective 3: Empower e-mentors to effectively plan, develop, and deliver learning content
and activities for future young social entrepreneurs through non-formal education, in line
with the principles of pedagogy, andragogy, and Universal Design for Learning (UDL).

Objective 4: Enable e-mentors to efficiently manage tools for creating, publishing, and
managing educational content in virtual learning environments, particularly through e-
learning and the YES HUB e-learning platform.

Objective 5: Equip e-mentors with the skills to effectively monitor and evaluate educational
activities on the e-learning platform, enabling them to objectively track participants'
activities, progress, and needs, and to respond promptly to their requirements.
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Date

Main elements of the programme flow

19t of June

Arrival of participants

20" of June

Getting familiar to the space, to the group of people

Presentation of training course, objectives & rules

Understanding deeper the YES Club programme and the course
Introduction to Social Entrepreneurship and E-mentoring

Introduction to Social Entrepreneurship: Key concepts, importance, and its
impact on communities.

Role of an E-mentor in Fostering Social Entrepreneurship: Understanding
responsibilities, challenges, and opportunities.

Reminding of the outcomes of previous training in Egypt

21st of June Planning and organizing learning in YES HUB.
Content planning and creation for the YES HUB (learning objectives, scaling
learning, activities selection, content creation...)

22nd of June | Whole day exercise about content creation: “tasting” all the steps of content

creation
Content creation on specific topics (group work and challenges)

23t of June

Introduction into e-learning, instructional design and UDL (universal design
for learning)
Moodle structure and framework

24% of June

Free day

25 of June

Moodle tools for static content creation (pages, labels, static videos...)

Moodle tools for dynamic content creation (discussions, workshops, etc...)
Exercise on transferring the learning content into virtual learning environment
Engaging Young Entrepreneurs: Techniques to motivate and inspire young
beneficiaries.

Pedagogical Approaches for Online Learning: Incorporating interactive,
participatory educational methods suited for e-mentoring.

26 of June

Creating interactions in YES HUB (interactive videos, surveys, other interactive
content...)
Exercise on creating interactive content in YES HUB

27 of June

Course and activity completions, badging, enrolment methods, user
management, user permissions, reporting in YES HUB...
Exercise on course management and reporting

28t of June

Putting it all together: finalizing the example of courses for YES HUB

29 of June

Future steps and plans
Evaluation
Closure of the course

30 of June

Departure of participants
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How to prepare:

1. Each participant must take part in e-stream training and develop a project idea.
From the project ideas of the participants (4 or 5 ideas) the partner will choose only
one idea which they will develop together as an application for a common project.

This application will be discussed and evaluated before or during the training course in
Greece.

2. Each group should prepare a presentation:

a) How do they see their benefit as E-mentors of youtheclub.eu? Through this
presentation we aim to understand the perspectives of individuals serving as E-
mentors for youtheclub.eu regarding the benefits they perceive from their role. By
exploring how E-mentors view their contributions and personal gains, we will be
able to gain insights into their motivations, satisfaction levels, and potential areas
for improvement within the mentoring program.

b) Preparation of a quiz incorporating a mix of correct and wrong behaviors (five
correct and five wrong behaviors) of an E-mentor of Yes Hub. Participants will be
challenged to identify the key attributes of effective E-mentoring and recognize
behaviors that could affect negatively the mentoring relationship. Each quiz will
tested during the training and the content will be used as resource in the upcoming
tools. Aim of the quiz is to encourage critical thinking and reinforce the
importance of maintaining professionalism and ethical conduct in mentorship
roles.

Participant's profile

- Youth workers, Youth Leaders, Educators, Mentors, E-mentors

Venue

Our project will take place in Lefkada Island.

The island of Lefkada, also called Lefkas, is the fourth largest island of the lonian Islands, after
Zakynthos, Kefalonia and Corfu. It has an area of 303 square kilometres, a coastline of 117
kilometres and a population of about 23.000 inhabitants. Lefkada is an island with a wide
spiritual tradition and it’s situated 378 km from Athens.

Discover the emerald island at: www.lefkada.gr



http://youteclub.eu/
http://www.lefkada.gr/
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Accommodation and food for the exchange

Participants will be hosted in "Nirikos Camping Village" in Lefkada (3 km from Lefkas town).

Nice camping, and we are allowed to prepare food and to organize easily our workshops.
https://camping-nirikos.com/

You will sleep in tents, please do not forget to bring sleeping bags with you. The Internet connection
is available in the camping.

In the same place you will take your meals. If you have some special needs for food or if you are
vegetarian, vegan etc.., please, inform us about your need beforehand in order to provide you proper
food.

Insurance
Each participant is responsible about its insurance. (Please bring your European health card with you)

Transportation

How to arrive to Lefkas:

When you arrive to Athens El. Venizelos Airport you have to take the city bus X93 to the bus station
Kifissos, it will take about 60 min and the ticket costs about 6 €. There you have to take the bus to
Lefkas which takes 5,5 hours and costs 36.80 €. We will pick you from the bus station of Lefkas to the
camping.

Pay attention that there are only 3 buses from Athens to Lefkas (At 7:00, 13:00, 19:00), please organise
your flight so as to arrive early in Athens and catch the bus to Lefkas.
https://ktellefkadas.gr/%ce%b4%cf%81%ce%bf%ce%bc%ce%bbf%ce%bbb%cf%8c%ce%hb3%ce%b9%ce
%b1/

We can also reserve your bus ticket to Lefkda with 25% discount.

Very important: Please KEEP ALL THE BILLS, TICKETS AND BOARDING PASSES from your travel,
and to send your boarding pass of your return trip, when you will be back home.

If you arrange to arrive in the same time to Athens Airport we can rent a private bus to pick all of you
from Athens Airport to the hosting place.

Participation Fee
- 100% of accommodation, basic food and activities are covered by the Erasmus+ programme.
- The travel cost is covered up to the amount covered by the Erasmus+ programme,
based on the distance grant support for Erasmus+ mobility.
- Each participant should pay 50 Euros participation fee.

Competences recognition
At the end of the course, participants will prepare and receive their European Youthpass
certificate recognizing the competences acquired.

What you can bring with you?
- Sleeping bag

- Swimsuit

- Towels

- Soap

- Laptop

- Camera


https://ktellefkadas.gr/%ce%b4%cf%81%ce%bf%ce%bc%ce%bf%ce%bb%cf%8c%ce%b3%ce%b9%ce%b1/
https://ktellefkadas.gr/%ce%b4%cf%81%ce%bf%ce%bc%ce%bf%ce%bb%cf%8c%ce%b3%ce%b9%ce%b1/
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- To bring National/typical food and drinks for the intercultural evening (songs, dances,

national costumes, music etc.)
- Your good mood and energy :)

Useful Greek Words

ENGLISH Greek

Hello vela oag! (Yia sas)

Welcome! KaAwg opioate! (Kalos Orisate)

My name is... Ovoualopadt... (Onomazome)

Thank you! euyaplotw! (Evkaristo)

| need help. Xpetalopal BonBela. (khriazome voithia)

I’'m sorry, | don’t speak Greek

Aumtapatl, 6ev AGwW eAANVIKA

(Lipame, then millaw Ellinika)

Do you speak German/English?

Muhdte Meppavikd / ayyAka;

(Millate yermanika, anglika)

Excuse me? Juyvwun; (Signomi)
Yes Nat (Ne)

No Oy (Okhi)

Maybe lowg (Isos)

| don’t know Aev E€pw (Then ksero)
| love you ! o' ayanw (Sagappo)
Goodbye ! Avrtio (Adio)

Contact person in the hosting Country: Mohamed Chaabouni
pistes_solidaires@yahoo.gr / Mobile: +30 6981622910

Join us in Lefkas, Greece, for an immersive training experience on the impact of artificial

intelligence in education!
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