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• Structuring of quality and lasting partnerships.

• Strengthening the participation of all young people in 
democratic and civic life in Europe through their increased 
involvement. • - Capacity building of youth leaders and 
workers through the transfer of skills, methods and tools.

• Support for innovation and support for quality youth 
projects.

• Optimal visibility of youth projects and their results.

• Continuous capitalization and evaluation of our socio-ed-
ucational activities by involving young people and partner 
organizations.

Together we are stronger, we are better...

Network of 16  European youth organizations: 
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Youth Initiatives



Initiative 1

Title of initiative: Walk and Clean
Promoter: Solidarity Tracks, Greece

Description: Challenge - Clean up your neighborhood
Green O`clock lock-down cleaning challenge! Fighting against COVID-19 and being 
in lock-down is not a reason to stop fight for the protection of our environment. 
Let’s make efficient our time and make the most out of this situation for a cleaner 
place!

Join our initiative! How? Every Sunday walk…..and clean.
1 – Take masks, gloves and bags!
2 – Go around your neighborhood and collect as much trash as you can!
3 – Weight them.
4 – Take a picture of you + bag(s) and send it to greenoclock team
5- All the received photos are posted on social media in order to motivate others 
and to show what amazing work we can do together.



Initiative 2

Title of initiative: Eat vegan
Promoter: Solidarity Tracks, Greece

Description: Green O’clock team (the Sustainable Development team of Solidarity 
Tracks) is curating Green O’clock online magazine, providing new views on environ-
ment and sustainable development issues. 
Challenges and tips they promote as their initiative: 
Eat vegan challenge– sharing vegan and vegetarian recipes
Have a first look at some interesting statistics, why is important nowadays to con-
sume more vegetables and fruits than animal products.
• 2018 Oxford University study: avoiding meat and diary is the single biggest way 
to reduce your impact on Earth’s as animal farming provides just 18% of calories 
but takes up 83% of our farmland
• Humans around the world drink 5.2 billion gallons of water and eat 21 billion 
pounds of food each day. Cows around the world drink 45 billion gallons of water 
and eat 135 billion pounds of food each day – nine time as much water and seven 
times as much food as all humans (source)
Related movie sources to get to know more in the subject: Cowspiracy, What the 
health, Earthling
For easy vegetarian and vegan recipes follow the Green O’clock Instagram page.
https://instagram.com/greenoclock_gr?igshid=1sm796mpmg5yw
   



Initiative 3

Title of initiative: Let`s color Lefkada/Murals - Caretta Caretta 
Promoter: Solidarity Tracks, Lefkas, Greece

Description: 
Caretta Caretta – Murals in Lefkada

 “Every canvas is a journey all its own.” Helen Frankenthaler

Objective of the initiative:  to raise awareness about environmental issues through 
art, and revitalize a wall(s) in Lefkada.

A mural is a good way to bring color and attention to walls that are abandoned, 
to raise awareness on various topics and last but not the least to catch people´s 
attention with a beautiful and powerful drawing.
The goal is to start with one wall, and if it is possible to continue this project paint-
ing more walls in Lefkada. The topics that were chosen are plastic waste, local 
purchasing, sea pollution and environment protection. The planned murals are 
starring by animals, most of them related to Lefkada, that are involved in differ-
ent situations according to the topic selected. On a longer perspective the murals 
could become even a tourist attraction for the town.

Why Caretta Caretta Mural?
With this mural of the Caretta Caretta – turtle ready to explode, we want to raise 
awareness about the habitat fragmentation that’s risking the lives of these beauti-
ful marine animals. The ever increasing human activity on the Greek coastline dis-
rupts the turtles nesting at the beaches and when the baby turtles hatch, they get 
confused with the electrical lights and don’t find their way to the sea. The grenade 
in this mural represents the constant danger inflicted on these wild animals. They 
always lay their eggs on the beaches they were born so it’s hard for them to adapt 
to any changes. The fragments of their habitats get smaller and more dispersed as 
represented by the triangles in the mural. During the week long painting process 
at the Castro, an adult Caretta Caretta turtle was found dead on the beach there. 
This mural is dedicated to that turtles memory. On the other hand, our mural crew 
also had the pleasure to help some recently born turtles to find their way to the 



sea by showing the way with flashlights. It was a very emotional and inspiring ex-
perience. It shows that it’s not impossible for humans to co-exist with wildlife, it 
only takes some consideration and willingness to do less harm; sometimes we can 
even help a bit.

Video: https://youtu.be/CL5L-pzpnlI





Initiative 4

Title of initiative: Basics of Social Entrepreneurship Business Modelling 
BEST/YOUTH E-club -  
(Online training about Social Entreprneurship)
Promoter: Gain & Sustain/Austria

Description: 
Course overview: The course “Basics of Social Entrepreneurship Business Model-
ling” aims to provide participants with tools and techniques on how to start a (so-
cial) business. The controlled learning environment enables participants to discov-
er their entrepreneurial mindsets and deal with individual challenges that might 
arise in bringing a business idea to life.
 
Course objectives: The overall learning objective of this course is to provide partic-
ipants with a deeper insight into social entrepreneurship business modelling. Par-
ticipants shall learn to independently create approaches to solve complex prob-
lems, based on sound market research and analysis. A further objective is to foster 
creative skills by developing a business idea from scratch & receiving continuous 
feedback from peers and trainers. The final learning objective is addressed by the 
online platform tool format which asks the students to orientate, engage and ex-
change themselves in interactive online learning scenarios. 

Learning outcomes in terms of knowledge:
1.Applied knowledge on social business modelling through use of design thinking 
& social canvas tools 
2. Applied knowledge on understanding of customer & beneficiary segments, 
pains & gains 
3.Provision of a sustainable business model
Learning outcomes in terms of skills and competences:
1.Ability to work in teams 
2.Leadership skills (project hierarchy, competitive role-play)
3.Idea creation, innovation and problem-solving (developing new strategies and 
models)
4.Critical thinking (assessment of resources and markets, validating strategies)
5.Self- and time management (self-organization)

SOCIAL BUSINESS

Online Train-the-Trainer sessions for 
Social Business Modelling

What’s Project BEST about?
Project BEST is aiming to build bridges through concrete 
cooperation activities between different key actors in the 
integration of TCN in the labour market. It is crucial for 
the sustainability of the developed materials and courses, 
that they will serve especially those institutions and 
organizations that can provide the needed support and 
guidance to the potential entrepreneurs on a long-term. 

For whom?
Our Training-of-Trainers (ToT) adresses as target group both members of business 
support organizations (consultants/trainers/teachers) as well as NGOs in the field of 
social and economic integration (social workers/trainers/guides) who want to support 
their customers/clients - especially migrants and/or Third-Country Nationals (TCNs) - 
in acquiring the basic tools for social business modelling and get a basic structure on 
how entrepreneurship and founding a company is realized step-by-step. 

Why? 
Our primary objective is to foster “adult education for social change”- in our case - 
the entrepreneurial skills of TCNs, a vulnerable group that often needs to overcome 
additional obstacles in order to develop their professional career and skills.
The present ToT intends to answer to the need of developing specific measures and 
creating the adequate structures to give access to information and support to TCNs 
in order to become self-employed and/or start their company. The contribution 
of migrant entrepreneurial activities in Europe has been increasing over the last 
decade. Their contribution is significant to the economic growth and to the creation 
of employment, often by rejuvenating neglected crafts and trades. Migrant entre-
preneurs become in the long term crucial for the integration of other migrants into 
labour market and they create an important bridge to the global market.

The 5 BEST modules deal with:

Module 1: Development & specification of business ideas 
Module 2: Product/service development
Module 3: Finances
Module 4: Social change & networks
Module 5: Social impact

Online Training is completely FREE of CHARGE! 
     - 2 x 3,5 hours interactive online learning via zoom.  
     - Course can be offered in English, German, Spanish or French. 

Group size: max. 12 participants

When: Last week of January and first week of February 2021. 
Time schedule will be doodled with the registered  
participants to fit their needs!

If you are interested write us an email to  
projectbest2019@gmail.com!

follow us!

 
 

www.bestofgs.eu



6.Ability to identify customer & beneficiary needs and to react accordingly
7.Ability to see the big picture (understanding of correlations between market suc-
cess factors)
8.Presentation skills (preparation of convincing pitches for different target audi-
ences)
Course topics:
The course will be divided into 5 main topics that constitute the social business 
development procress. After each topic block (not exhaustive), participants will 
further develop their business ideas & receive feedback from trainers & peers:

(1) Business Idea Creation & Substantiation 
- What is the social challenge to address?
- Who are the Customers, who are the Beneficiaries?
- Which resources are needed?
- What are the core activities of the business?
- What is the desired future state of society / what are the outputs?
(2) Product / Service Development
- What product / service is the business offering?
- What are the Customer Segments?
- How will it affect Beneficiaries?
- What is the macro-economic environment?
- How to deal with logistics, marketing & communications etc.?
(3) Financials
- What is the cost structure?
- How does the business generate revenue?
- Profitability
- What is the value proposition the business is offering?
- How can Business Angels & Impact Investors be attracted? What are they looking 
for?
(4) Social Change 
- Verification
- Scaling
- Partners & Relationships needed 
(5) Impact 
- Measurement
- Reporting (national context)



Tools for learning



Tool 1

Title of the tool: Sustainable Entrepreneurship via Origami -S.E.O.

Description of the tool:
The S.E.O. is a practical pedagogical tool concerning the education of young people 
in the sustainable development. This tool is designed to help youth, more specif-
ically youth workers active in non-formal education to put appealing pedagogical 
activities to practice, enabling thus the development of the entrepreneurial spirit 
among the young people of their communities. This way positive effects in long-
term influence might be obtained in their attitudes and habits in order to install 
into the young people the knowledge of becoming a responsible businessman 
throughout their life.

Tool: https://issuu.com/solidarity_tracks_lefkada/docs/via_origami_2014_okt

https://tamonopatia.org/wp-content/uploads/2020/newfiles/tools/via-origami-
2014-okt.pdf



Tool 2 

Name: Quizz - Are you equipped for your green future?
Promoter/country: European Union

Description of the tool: 
Online quiz in order to test your green skills by answering a few simple questions 
about your habits and knowledge.
Get your score and discover what the EU can do to help you step into your profes-
sional future.
Are you equipped for your green future?
For your green future?
Explore your green skills and discover what the EU can do for your career.

Link: https://skillsandjobs.eu/green/en/



Tool 3

Name: Softbox
Promoter/country: Solidarity Tracks

Description of the tool: 
The tool is designed in such a way that it meets all the needs of youth workers 
wishing to organize activities which develop the soft skills of youth individuals and 
groups of different ages. It also supports the monitoring, evaluation and follow up 
of the skills that are developed and acquired by young beneficiaries of non-formal 
activities which are aimed to develop soft skills. Last, but not least, the tool also 
gives the contact data of the organizations who created this tool, so that if needed, 
any youth worker can contact them with the aim of developing the tool or getting 
new information about the already existing tools.
The TOOL (web) is divided in 5 parts:
1 Home – Introduction to the toolbox and its context.
2 Soft Skills – Specific activities developed during the training to support the devel-
opment larger categories of soft skill in beneficiaries of non-formal activities.
3 Evaluation – Methods that help youth workers evaluate, monitor, follow-up and 
certify soft skills acquisition in beneficiaries of non-formal activities.
4 Annexes – Resources of non-formal activities and evaluation methods connect-
ed to soft-skills that are gathered from https://www.salto-youth.net/ the best re-
source for non-formal activities in the Erasmus+ context.
5 Contact – The contact information of the organizations who’s youth workers 
worked on the development of this tool.
The tool was designed to be easily used by everyone needing specific types of 
resources. So, all the menu’s lead to downloadable PDF documents which contain 
the activities and methods, annexes, etc., which You, the user are looking for.
The graphics in the tool were created by Coline Robin from France and Noemi 
Szigeti from Romania, the graphic facilitators who attended the training course 
where this tool was created. The design of the tool was done by designer Reka 
Hosszu, from Romania.

Link: https://softbox.tamonopatia.org/home.html



Meeting with young crafters



Name of the crafter/artist: Gulnaz Fattakhova

Facebook: 
Country: Russia

About the artist: Gulnaz Fattakhova was born in the city of Naberezhnye Chelny, 
which is located in the European part of Russia. Her entire family works in techni-
cal specialties that is how she decided to link her hobby - drawing and the technical 
aspects. She grad¬uated from the College of Arts on a specialty the designer. After 
graduating from the University, she decided to discover her country and get expe-
rience in different directions.  She started her career in a manufacturing company 
that deals with architectural solu¬tions, where she had the opportunity to study 
materials and methods of processing it in production. A few years later, she moved 
to Saint Petersburg, a city that is the cultural capital of Russia. She started working 
in the company, which is engaged in the design of cultural, educational and exhi-
bition centres as a designer-architect. Her main task was to generate ideas and 
actively search for ways to implement them. 
Then she found out about ESC (European Solidarity Corps) volunteering opportuni-
ty from a friend who shared only positive emotions. She confessed that she chose 
the ESC project here in Lefkada, Greece  coordinated by Solidarity Tracks organi-
zation to discover new culture, traditions, to improve her skills, furthermore to 
gain more self-confidence while offering help to the people in need. As solidarity 
action, she made her service in the Elderly Care Center of Lefkada (coordinated by 
Solidarity Tracks organization), supporting the residents of the center in their daily 
life and in their creative development. Being on the Island gave her a lot of oppor-
tunities for creativity: research, drawing in the fresh air, good weather, and travel-
ing on bike. This is how the idea of exhibition born. As her hobby she was painting 
details, places, spots of Lefkada with the aim, that these painting will decorate the 
walls of the residents in the Elderly Center. Since the elderly does not have the 
opportunity or the possibility for longer walks and enjoying the surrounding, she 
aimed to bring Lefkada in their homes.
The paintings are a testimony of living moments of the volunteer, beyond reality in 
everyday life, places she visited, she discovered, spots of beauty, moments show-
ing the peace of the Island. Since Covid time was also part during her service, she 
took this period as a positive aspect.  She catches nature when peace and relax 



takes charge and shows itself. Mostly these moments were the source of inspira-
tion in Gulnaz paintings.
Her style in the paintings is characterized by big color shapes, giving a unique 
dynamic for her artworks. The colors she chooses usually are more dark and in-
tensive ones in order to give a more monumental aspect for her relatively small 
dimension paintings. Her works are representative, simultaneously classical and 
modern, formalist and expressionist. The patch of colors which characterize her 
paintings offer for the viewer adventures to be discovered. The exhibition with 27 
painting, from which 24 are oil on canvas and 3 aquarelle can be viewed in the 3D 
online exhibition. 

Link for the exhibition: 
https://tamonopatia.org/exhibition-gulnaz-fattakhova/
https://www.artsteps.com/view/5ffd609727afaa3b372a33bd







Common exhibition - Handcrafted Christams gifts
Country: Mix

Christmas handcrafts
Since youth patrimony promotes traditional handcrafts we promoted during 
Christmas period the idea of handmade gifts, since many shops were closed due 
to Covid. Many of us among partners, and acquaintances were very creative and 
unique handmade gifts were created. This small exhibition is the proof of our tal-
ents.

Link: https://youtheclub.eu/index.php/2021/01/13/christmas-handmade-gifts/





Crafters/artists: KDAP youth

Creations from the youth of KDAP center (center for people with disabilities). 
Handmade CHRISTMAS GIFTS crafts

 

Inspirational crafting









Partners

Verein zur Förderung von Kulturaustausch und Nachhaltigkeit - Gain&sustain: Europe, Austria

MONOPATIA ALLILEGGIIS/SOLIDARITY TRACKS, Greece

The Starry Start of Talents Foundation, Bulgaria

Lužánky stredisko volného času Brno, príspevková organizace/“SVC Luzanky”, Czech republic

CREFAD LOIRE, France

Hungarian Volunteer sending foundation, Hungary 

Asociatia de tineri din Ardeal, Romania

Non-Formal Learning Centre VitaTiim ( Mittetulundusuhing VitaTiim), Estonia

Semper Avanti, Poland

DIAGONAL ESPAÑA, Spain

Asociacion Mundus – Un Mundo a tus Pies, Spain

Kalkinma ve inovasyon Ofisi Dernegi - Development And Innovation Office Organization, Cyprus

Associazione Costiera Amalfitana Riserva Biosfera, Italy

ASSOCIAÇÃO NOVO MUNDO AZUL, Portugal

ACTOR, Romania

Developement and innovation office organization, Turkey
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